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Objectives

1. Understand the importance of your role as medical director 
in your company’s growth and success.

2. Discover different ways to approach senior leadership to 
get a seat at the table to help solidify your position and 
status within your company and impress upon leadership 
the vital role you play in this evolving risk assessment 
environment.

3. Present real examples of value add the medical director can 
provide and discuss why it is necessary for you to be 
prepared and willing to undertake challenges outside of the 
traditional medical director role.
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Shelby Hollister-Share
Chief Strategy & Operations 

Officer
Life Business, Equitable

Eric Rosow
Cofounder & CEO 
Conduce Health

Daniel Zimmerman, 
MD, DBIM

SVP, Chief Science Advisor, 
RGA 

Managing Director, Longer Life 
Foundation

Paulo Pinho, MD, DBIM
Chief Medical and Strategy 

Officer

Meridian Analytics
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But this presentation doesn’t get done without the 
help of Unicorns . . .

Kris Eskuchen, MD, DBIM
Medical Director

Equitable

Tim Steffen, MD, DBIM
Vice President and Medical 

Director

Ameritas
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What is Value?

• Recognition that skillset extends beyond strictly 
a medical lens and production cases
• Lead projects
• Leadership development
• Opinions requested in broader decision making
• Company recognizes that a physician brings 

more than paraprofessionals
• Compensation

Chapter 1: Defining Value - A Lean 
Imperative (rpm-academy.com)

https://www.rpm-academy.com/post/2018/09/27/defining-value-a-lean-imperative
https://www.rpm-academy.com/post/2018/09/27/defining-value-a-lean-imperative
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#15: Regardless of organizational title, are you consulted by 
senior leadership for strategic and business decision-making? – 
51 respondents

41%

59%

Responses

10%

28%

62%

0% 10% 20% 30% 40% 50% 60% 70%

I do not see a career path within my
company to broaden my value in

that way

Other

I have never been approached by
my company to do so

“No” Responses 

% Response

YES NO
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#25 My concerns regarding the future of Insurance Medicine 
are. . . (multiple answers possible) – 51 respondents

31%

49%

53%

0% 10% 20% 30% 40% 50% 60%

Job security due to Predictive Analytics
and Outsourcing

The "graying" of Insurance Medicine
physicians

Corporate undervaluing of the Medical
Direct role
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#14 - In addition to the life business, I am also 
involved with … 50 respondents
• Manual maintenance & development
• Claims review
• Disability
• Mortality research & development
• Long-term care
• Actuarial collaboration
• Pandemic planning
• Product development
• Critical illness
• Legal services
• Government & industry relations
• Senior management

• Vendor relations
• Structured settlements
• Health insurance
• Sales & marketing
• Benefits programs
• Indirect medical health services
• Corporate resource planning
• Mental health services
• Direct medical health services
• Automated UW system
• UW training & development*
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#17 At my company, the role/skillset of the Medical 
Director is. . .  - 51 respondents

2%

29%

31%

37%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Being pushed beyond my comfort level

Underutilized

Used in a manner consistent with my comfort
level

Allowed to expand and promote development
of new skillsets
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#26 My goal as an Insurance Medicine Medical 
Director in five years is: 51 respondents

29%

2%

43%

12%

8%

6%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

To be Retired

To be mostly retured but part time help for the same company

To remain employed at my current position

To be promoted at my current company within the medical department

To be promoted to a strategic or senior leadership role at my current company

To be self-employed as a consultant in Insurance Medicine
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Questions


